Atlantic Beach Estates Association
Board Meeting Minutes
July 17 and 19


July 17, 2018
Members Present: Anthony D’Agostino; Gail D’Agostino; Michael Boken; Leena Danan; Evelyn Gargano; Sal Gargano; Lloyd Gold; Alan Kaye; Brian Nacht;Burt Sacks; Jeanne Sacks; Maria Stefandl

Items Discussed:

Recap of BBQ: 
· Preparation and layout good
· Additional parking on street; request permission from the Village, passes for those working party
· Separation of Kosher and Vegan suggested
· Purchase tilting umbrellas
· Fitted table cloths; possibly from Beth Yudin
· Recycling and regular garbage pails needed
· More buckets for drinks labeled
· Quality of food good; should be labeled; possibly include a hero 
· More grills needed to better serve the large crowd
· Planning for BBQ should start end of April, early May
· Decorations looked great; suggestion was made to have decorations at beach club all season




End of  Summer Gathering
· Thursday, August 30, 6:30-9:30 (decided)
· Lealta $56 all inclusive; open bar
· Beginnings$ 63 all in; check  suggested
· Mio Posto $48; buffet style 
· An additional late afternoon beach party was suggested

Committee will decide between Lealta and Beginnings at next meeting 7-19.  Burt will speak to Ben regarding closing the restaurant, adjusting the menu to be more main stream and whether there will be an open bar.


Membership Participation:
· Mike reported that 143 residents have paid their dues
· Lloyd handed out envelopes to Gail, Alan and Brian for distribution to residents regarding dues and emails




July 19, 2018
Members Present: Anthony D’Agostino; Gail D’Agostino; Michael Boken; Leena Danan; Evelyn Gargano; Sal Gargano; Alan Kaye; Burt Sacks; Jeanne Sacks; Maria Stefandl


End of  Summer Gathering
· Lealta: $56 all inclusive; open bar
· Beginnings: $60 all in; guarantee 55 people to close restaurant; open bar; adjusted menu
· After committee vote, it was decided to hold the next gathering @ Beginnings
· Committee decided to incentivize early responses; 
· $50  by August 20th
· $60 @ the door
· Alan will invite Denise Ford
· Sal will invite George Pappas and Melissa Miller
· Leena will make flyer and poster design to be distributed




 
Other:

· Alan reported that in a conversation with Gary from the Beach Club; no smoking of any kind.  
· Residents need to be reminded; Maria will draft a letter and Mike will email via Constant Contact


















Respectfully submitted by:  Maria Stefandl 
